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When we gather in January for our first meeting of 2010, 
members (and guests) are asked to bring their best three 
images of 2019. For example, in January 2019 Mark 
Malkin  offered this beautiful photo of a Monarch 
Butterfly seen at right.  It is inspiring to see the heights 
that members reach.  Selecting our best also encourages 
each of us to look critically at our work.  Reviewing an 
entire year increases our recognition of images that have 
lasting appeal. Furthermore, we  get ideas from each 
member's  best three. It is sure to be an enjoyable 
meeting. 
 

Here is our schedule of upcoming meetings: 

 

January - Member Sharing: Best of 2019 

February - Muhammad Arif on Bosque del Apache 

March - Member Sharing (Theme TBD)  

April  - Possibly on alternatives to Adobe  
 
Suggestions on future topics are encouraged. 
 

 

Thursday, January 9 at 7:30 PM 

Cornell Plant Science Building 

Whetzel Seminar Room (Rm.404) 

Exploring LR Workflow  ........... 2 

Yes, it is cold, but  ...............…   7 

IMPORTANT NOTE 

Due to New Year's Holiday we 

are shifting our meeting date 

one week later.  See below. 
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by Paul Schmitt 

At our December meeting,  I led an exploration of how to optimize an image using the Lightroom.  To 

begin the evening,  I began with some flawed images that I had created to highlight particular tools 

needed regularly.  And, several members brought RAW photo files that we  moved on to edit.  Consider, 

for example, when a  location seen on vacation does not offer the best light during a short two day visit. 

Post editing is all you have available to rescue a useable image.  We successfully tackled editing a few 

like that where we wanted  to overcome hard light.   I am not going to review every edit here, but rather 

show  a few examples.  My objective was to show an approach. 

Since there is significant commonality among the various software products available, I'll maintain that 

what I showed in Lightroom is found in a number of other software offerings.  For a variety of reasons, 

many want an alternative to Adobe products. That's understandable.  To that end, here is a YouTube 

review by J. Christina of alternatives to Adobe: 

https://www.youtube.com/watch?v=od6szamW66Q&list=PLUrdf7hvHC2JExdtlPIVHtH1hFC4MKQqJ 

The above discussion is about 34 minutes in duration.  A summary of the products he tested is at 23:45 

on the play.  Here are the products he discusses: 

On1  snappy,  recommended   about $100 depending on the option you select 

Luminar needs more tools and development,  $48 

Capture 1 highly developed,  steep learning curve,  $300 

Dark Table free, has the tools, slower,  free ware for Microsoft, Apple, Linux 

Raw Therapie similar to Dark Table  

Alien Skin X5 snappy,  competent tools,  $120 to 150 

Some of these are one-time buys and any serious upgrade is offered for a price, some are freeware and 

some have a similar monthly subscription to Adobe.  I leave it to you to explore what meets your 

requirements.  It is also wise to explore what training is available on the internet.  Note that there are 

other reviews of editing software on  YouTube.  Do a search.  Also on our group email is an entry by 

James Lasssoie describing his experience with On1.   He also outlines a number of subscription costs 

including a similar $10/month continuous support similar to that found at Lightroom Classic.   
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Now, let's move on to 

some examples.   

Here is an image 

contributed by Devan 

Accardo from a trip to 

Greece.  The light was 

very harsh as you can 

see,  the sky was very 

bright, and the 

foreground areas were 

in shadow. 

Look at the histogram. 

 

 

The spike on the right is the sky.  Also note that there is 

some room to increase the blacks on the left to increase 

contrast.   I will increase the blacks at the end of the 

processing.  The complete edit required about 3 

minutes.  

 

 

Apply a gradient mask to the 

sky.  Holding the shift key to 

lock the mask horizonal. Pull 

a gradient mask -0.9 stops at 

the top and ending it at the 

lowest point of the sky.  

Activating the masking brush 

to erase masks, I erased any 

mask over the distant hills.  

My approximate track is 

shown by the hand drawn 

red arrow.    
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Now,  the foreground needs fixing.  Seen below is the red mask that I applied.  I used 100% flow on the 

two side areas and reduced flow to the monastery which is a little more distant. 

 

Yet another  new brush on the distant mountain  applied  changes of temperature  at +6 plus increases 

in texture, clarity and dehaze,  plus a little sharpening.  Here is the final result.  Compare this with the 

original on page 3.  
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What to do when you use a 

wide angle lens and find 

the perspective warp is just 

too much?  Here's a photo I 

shot in 2015 that suffers 

from this.  The Lincoln 

Memorial's left side seems 

to be falling inward. In the 

LR Develop module I went 

to the Transform> Guided 

option as set two vertical 

lines as seen below. It 

immediately shifted those 

two to vertical.  See below. 

 

All that is required is to crop the edges.  I used a 8x10 option.  It is wise to leave wide margins on the 

original to allow cropping options.   
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Note that I also did an automatic tone adjustment.  It made the sky richer.  I often find this a quick step 
towards a better image. 
 
It seems that there are a variety of routes to the same result.  I use a small number of shortcuts, far 
fewer than are available.  Here are a few: 
 

 In Library  top list   Photo>Auto Advance  When you key in a rating, it advances to the next image. 

 To mark an image for deletion,  key  X   ;   deletes are also marked so using Ctrl + backspace 

 In Edit, keyboard  Ctrl + Z   to undo last edit action 

 To toggle between current edit level and unedited version    key \ 

 In Library and Develop, made current selected image a pick   key P 

 Key  D to go to Develop module 

 Key  E  to go to Edit module 

 Key  G to switch to grid view 
 
In any module,  to see the complete list of shortcuts key  Ctrl  +  /  
 
Finally,  all of my edits are in a virtual copy and sometimes there is good reason to make multiple virtual 
copies.  After I processed a color image by Devan, I made a second version in black and white. 

 
During 2020, I hope we can do this again.  It would be nice to use one of the alternatives to Abobe for 
example. 
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... the result can be fulfilling.  It was 

somewhere around 14°F along the 

Chemung River in Big Flats when I 

went through the drill - thermal first 

layer,  heavy shirt and pants, outer 

insulated pants, muck boots, parka, 

liner gloves and mittens, inner head 

cover and pile lined hat.  Oh, fresh 

batteries and polarizer on lens.   Oh, 

wind chill around -10°F.  Sunglasses 

required too.  Was it worth it? 

You betcha! 

Yes,  it's cold, but ....... you can't usually get a good photo from your recliner. 

 

 

Please Note 
  

Membership is $20 for new and 
existing members. For existing 
members,, it is due in September. 
You may pay at our next meeting, 
or, if preferred, you can mail it to 
Nancy Ridenour at 346 Warren 
Road, Ithaca, NY 14850. Thank 
you. 
 

 
 
Membership is $20, due each 
currently. You may pay at our next 
meeting, or, if preferred, you mail 
it to Nancy Ridenour at 346 
Warren Road, Ithaca, NY 14850.  
 

  
Thank you! 
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